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• Phase 1 go live of 
Internal Digital 
Transformation Program

• Two new wins in North 
America for Technology 
Transformation projects.

• EAInfoBiz at Collaborate 
2018 in Las Vegas

• EAInfoBiz at CIO Summit 
in Toronto 

We strongly believe that technology innovation and changing the way our own
HR , Finance & Sales teams work today through digital transformation is the
key driver to fuel our innovation story & path to increased business in the
cloud arena. We embarked on our internal transformation program in May
2018 and in a period of 12 weeks we went live with our phase 1 of the
program at the end of which we had a transformed recruiting application & a
cloud based Core Human Resources application in Oracle Fusion Cloud , it
currently has helped us reduce our time to hire by 9% and HR operations
effort to maintain employee data by 12 % , since we are in rapid adoption
across locations for this cloud based system, we envisage exponential
reduction in our hiring & HR operational costs through this program.

Our Phase II of the program will witness transforming our Sales process along
side adding a talent management application to our current manual
performance evaluation & Employee Career development process.

Experiencing the transformation we try and coach our customers to adopt, has
made our consulting team more confident of learning through our internal
program experiences and advocating the right solution based on our clients
bussiness processes and operating environment.


